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Welcome to the AWARE Annual Report for 2016/17. 

It was another busy and challenging year for our volunteers and 
staff. We also saw some additions to our Board with new Trustees 
including myself joining and Dr Patrick McKeon stepping down as 
Chairperson after 20 years. AWARE owes Dr McKeon a huge depth 
of gratitude for his service to the organisation as Chairperson.  

As we continue to expand and develop the range of services AWARE 
now provides we must also be mindful of the costs involved. 
Sustaining quality services in the voluntary sector is a constant 
struggle for donations and contracts and, unfortunately, in 2016/17 
we had a small deficit of £60,000. Although this is an improvement 
from the previous year I am determined to work with the Trustees, 
to support the senior management and indeed all the staff team to 
ensure that we avoid deficits in future years. 

That said we should not lose sight of our strengths. As a new 
member to the AWARE family, I have been impressed by the 
commitment and energy of our volunteers and staff. I would like to 
thank all of you for your dedication and acknowledge the positive 
impact you have had on the thousands of people who were in 
contact with AWARE over the past year. 

Mr Bernard McAnaney 
Chairman 



 

 

EDUCATION AND TRAINING 

 
Our Education and Training team delivered a number of 
programmes across Northern Ireland during this financial year.  

The number of programmes we delivered is outlined below: 

 61 Living Life to the Full programmes to 800 people 

 348 Mood Matters Young People Programmes to 7,000 
young people 

 128 Mood Matters Adult Programmes to 2,300 people 

 56 Mood Matters Parent and Baby Programmes to 500 
participants 

 11 Mood Matters Later Years Programmes to 100 
participants 

 47 Mood Matters in the Workplace Programmes to 700 
participants 

 44 Mental Health First Aid Programmes to 780 participants 

Our programmes were delivered to a wide variety of target groups 
in various settings including schools, colleges, universities, youth 
centres, sports organisations, local community settings, workplaces 
and prisons.  



 

 

We worked with many disadvantaged people including those living 
in the most deprived areas, unemployed people, prisoners, 
members of Lesbian Gay Bisexual Transgender and Black Minority 
and Ethnic communities.  Our Public Health Agency funded ‘Feel 
Good Project’ for Travellers enabled us to provide basic mental 
health awareness sessions to members of the Travelling Community 
across the Belfast, Southern and Western Trust areas. 

We continued to collaborate and work in partnership with 
voluntary organisations most notably through the ‘Together for You 
Project’ and the ‘Family Wellness Programme’. Our Parent and Baby 
programme continued to develop and was delivered to a wide 
range of groups. We also worked with ‘Tinylife’ to develop a version 
of the programme for parents of premature babies. 

Our new Mood Matters in the workplace was introduced in 
response to demand and delivered in a wide range of businesses 
from heavy manufacturing to financial services. Feedback has been 
overwhelmingly positive to date and demand continues to grow.  

 



 

 

SUPPORT SERVICES 

 
Support services including our Support Groups, information 
outreach events, telephone support and support mail, Public Talks 
and volunteers continue to be of huge importance to us in 
supporting people with the illness of depression, bipolar disorder 
and their carers and families.   

This year saw an increase in the delivery of all these core services 
that reach out to people across Northern Ireland. 

Support Groups - We opened two new support groups this year, in 
Carrowdore and Derry, bringing our total number of groups to 25 
operating throughout Northern Ireland.  

Attendance at Support Groups reached 4,461 people, an increase 
from previous year and showing an increased attendance from 
men. 

 

 



 

 

Telephone Support and Support Mail - We answered 803 
telephone support calls and responded to 536 support mail 
requests, providing them with information, advice and support 
about AWARE’s range of services. 

Information Outreach - We attended 85 community outreach 
events this year with approximately 4,000 people having direct 
access to our information resources. 

Public Talks - We hosted eight Public Talks across Northern Ireland 
with 450 people attending and received very positive feedback from 
all participants. 

 

VOLUNTEERS 

This year saw an increase to 129 
volunteers helping us deliver all our 
support services and fundraising 
services. The continued support of our 
volunteers is essential to help us deliver 
our services regionally.  Without their 
tireless commitment, it would be 
difficult to maintain this essential service 
to communities across Northern Ireland. 

We wish to acknowledge all the hard 
work of our volunteers and to thank 
them all for their continued support. 

The positive feedback we receive from the general public who use 
our services is down to the dedication of all our volunteers. 

 

 



 

 

MINDFULNESS 

 
This is our second year delivering AWARE's Mindfulness Programme 
in Northern Ireland and we are pleased to announce our ongoing 
growth and success. The number of programmes and workshops 
delivered and participants involved exceeded the 2016/2017 target 
and are outlined below: 

 36 Programmes  

 60 Workshops 

 9 Keynote conference speeches 

In total the Mindfulness Team delivered to 1,423 people through 
programmes, workshops and conferences.  

 

 

 

 



 

 

New Internal Programmes  

Mindfulness for Professionals launched in 2016, and has since 
become a much sought after two-day programme. The premise of 
this course is based on integrating mindfulness into the workplace 
to increase emotional resilience and equip with tools for self-care. It 
is particularly beneficial for those encountering challenging 
interpersonal work-related relationships.  It has attracted a variety 
of professionals from various backgrounds including: nurses, GPs, 
occupational therapists, social workers, university lecturers, 
secondary and primary school teachers. 

New Partnerships 

In 2016/2017 we were successful in creating new partnerships and 
securing large contracts with the Youth Justice Agency, Department 
for Communities and Healthy Living Centres which have continued 
into our 2017/2018 delivery.  

New Innovative Approaches 

In collaboration with the Western Health and Social Care Trust, 
AWARE’s Mindfulness Team launched an innovative three tiered 
mindfulness based approach to help those experiencing long term 
chronic respiratory conditions, their carers and respiratory 
specialists. The success of this project has led to further bookings 
for delivery in 2017/2018. 

 

 



 

 

RAISING OUR PROFILE  

Raising the profile of AWARE 
and the work we do is essential 
if we are to help the increasing 
numbers of people with 
depression and bipolar 
disorder in Northern Ireland.  

The AWARE website recorded 
68,000 people visiting with a 
quarter of a million page views. 
The AWARE website continues 
to be a vital resource for 
people with depression and 
bipolar disorder in Northern 
Ireland.  

 
 
Social Media 

AWARE is leading the way in social media with a fantastic 
engagement rate across Facebook, Twitter, Instagram and YouTube. 
This year we introduced Instagram as new platform to reach people 
and this has been successful to date. The Facebook account reached 
10,000 likes and the Twitter account increased to over 5,300 likes.  

Media Coverage  

During the year, we participated in 46 Radio and TV interviews 
which included two interviews on UTV and an interview on BBC 
Newsline. We also had 370 articles in papers throughout Northern 
Ireland.  Media coverage is essential in helping us to meet our 
strategic aim of supporting people by letting them know we are 
here and this year was a success in terms of the coverage we got. 



 

 

AWARE Ambassadors 

During the year, AWARE appointed a number of ambassadors in a 
bid to help increase the overall profile. These ambassadors include 
World Champion Boxer, Michael Conlan; Belfast born singer-
songwriter, Kaz Hawkins; Cool FM DJ and presenter, Paulo Ross; 
Radio Ulster DJ and Presenter, Vinny Hurrell and former Ireland 
strongman, Chris McNaghten.  

 

FUNDRAISING TO SUPPORT OUR SERVICES 

In 2015/16 £210,000 was 
raised by AWARE through 
fundraising activities and that 
equated to a 200% growth in 
fundraising income. In the 
period 2016/17 a total of 
£250,000 was raised through 
fundraising this was an 
increase of approximately 20%. 

The fundraising strategy is working and is constantly reviewed to 
ensure continued growth of the charity.   

The events portfolio was 
expanded this year and in 
addition to Mood walks, extra 
adrenaline events were added 
which included one Zipline, a 
Skydive and an Abseil. These 
events alone brought in 

£20,000. The Slieve Donard Trek on World Mental Health Day 
proved to be as popular as ever. The New Year’s Splash was a huge 
success bringing over 120 participants together and raising almost 
£9,000. 



 

 

 
The Corporate Fundraising end of the charity is growing rapidly and 
AWARE is delighted to have been successful in securing high profile 
charity partnerships in this year including Financial Services Union, 
IKEA, Ernst & Young and Maxol.   

Our corporate partners have given us fantastic feedback about how 
engaged staff are in supporting a mental health charity.  Moving on 
into the new financial year we are excited to see this area of the 
charity expand and grow even further. 

Fundraising is a strategic 
priority for AWARE and we are 
hugely grateful to everyone 
who participated in our events, 
organised their own events or 
donated to us throughout the 
year.  This is the only way we 
can help more people with the 
illness of depression and we 

are grateful for all your generosity.  



 

 

AWARE – FUTURE PLANS 

Supporting people with depression and bipolar disorder is core to 
everything we do.  We will be continuing to review our services 
against the needs of the communities we aim to support.   

New Delivery – Paws B, Primary Schools 

Our Mindfulness scope widened as 2017 commenced with a 
demand for mindfulness in primary schools; this attracted the 
attention of the BBC, the recording of pupils and staff perceptions 
of AWARE’s Mindfulness delivery was publicised on the evening 
news and on BBC iplayer which reported 596,542 specific 
views.  Carolyn, our co-ordinator has since trained with the 
Mindfulness in Schools Project (MiSP) to deliver the Paws b primary 
school programme and has begun to deliver as part of our 
2017/2018 delivery.  

We will continue to increase 
our sustainability through the 
delivery of a fundraising 
strategy to raise funds from the 
community in Northern Ireland.  
It is our aim to increase the 
public profile of AWARE. This is 
important to the organisation 

as there are people with depression that could benefit from our 
services. This will ensure that we are meeting our strategic aim of 
reaching out and supporting more people. 

 

 

 

 



 

 

INCOME  

 

 
 

Income 

Voluntary Fundraising   £249,815 
Health Boards & Trusts  £432,323 
Voluntary Trusts   £25,031 
Trading Income   £107,372 
Interest received   £308 
 

Total               £814,849 
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EXPENDITURE  
 

 
 
Expenditure 
 
Cost of generating funds  £306,824 
Cost of charitable activities  £568,131 
 

Total     £874,955 

 

 

 
 

 

 

We were unable to mention all donors and funders but would 

like to extend our thanks to them all for their support. 
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Registered in Northern Ireland as a company limited by 

guarantee no. N.I. 30447 and with The Charity 

Commission for Northern Ireland NIC100561. 

AWARE is the  

depression charity for 

Northern Ireland.  

AWARE Belfast 
40 – 44 Duncairn Gardens 

Belfast 
Co. Antrim 
BT15 2GG 

T: 028 9035 7820 
 
 
 
 
 

AWARE Derry 
15 Queen Street 

Derry 
Co. Londonderry 

BT48 7EQ 
T: 028 7126 0602 
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